COUNTY OF LOUDOUN
FIRE-RESCUE COMMISSION WORKSHOP
16600 Courage Court
Leesburg, Virginia 20175

(703) 777-0333

. Call To Order: 7:00 p.m.

Commission Workshop
8 MARCH 2004
Classroom # 3

AGENDA

Commissioner |. Buchanan:

Supervisor Clem

Commissioner M. Buchanan:

LCFR Chief Griffin

Commissioner Habib:

Medical Director Sabella

Commissioner Love:

EMS Chair Leo Kelly

Commissioner Muller:

Fire Chair Cunningham

Commissioner Rambo:

Others:

Il Discussion Topic: Career Staffing allocations and Requests

1. Public Input

2. Review of Current Staff Allocations

a. Organizational Structure

Staff Allocations by department/station

b
C. Recruit School Schedule
d

Current approved/requested budget

3. Review of requests for new or additional staff
4, Discussion

a. Priority of staff allocations

b. Alternatives
5. Actions/Recommendations

a. Consideration of follow up items

b. Schedule follow-up meeting(s)
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